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Langley Gymnastics Board Meeting Minutes

Date: May 21, 2025
Location: Hybrid (In-Person and Virtual)

Attendance

Present:

Graeme (Chair)
Candice (Vice Chair)
Raquel

Thomas

Simon

Virtual:

e FErin
¢ Nicole

Regrets:

¢ Ryan

1. Call to Order and Approval of Agenda

The meeting was called to order by Chair Graeme.

Motion: To approve the agenda for the May 21 Board meeting.
Result: Approved.

2. Approval of Previous Minutes



The Board discussed approval of the April 13, 26 Board meeting minutes, as well as outstanding
minutes from prior meetings.

Decision: Board members will review and approve the outstanding minutes via email.

Note that following the meeting, March 9 and April 13, 2026 minutes were approved by email.

3. Governance Committee Update

The Governance Committee provided an update on its ongoing review activities, including:

e Reviewing organizational policies and providing recommendations and approvals where
required.

e Reviewing the Envol contract to determine whether deliverables and goals align with
LGF's organizational needs.

o Identifying opportunities to streamline Envol services to better support LGF moving
forward.

e Reviewing the Employee Handbook and embedded policies.

e Organizing policy documentation through improved linking and accessibility.

e Separating content into distinct Employee Handbook and HR Policy documents.

o Exploring opportunities for reduced service rates.

4. Human Resources Update

Discussion included:

e Anupcoming staff presentation on the Bullying and Harassment Policy.
e Gymnastics BC (GBC) being invited to discuss Safe Sport initiatives during the
upcoming Town Hall.

Town Hall Attendees:
e QGreg
e Janice

e HR representative
e Gymnastics BC representative

5. Finance Committee Update

The Finance Committee reported that financial performance remains positive overall.



6. Outstanding Athlete Billing

It was noted that families have not yet been billed for:
e Gymnix
e Western Championships

o Elite events

Thomas has contacted Barb via email and is awaiting a response.

7. Management Update

Janice reported on:

Meetings with several staff members.

Planning staffing coverage and upcoming operational tasks.

Utilizing Recreation staff to assist with coverage requirements.
Camp Coordinator planning and scheduling.

Year-End Banquet

Discussion took place regarding the Year-End Banquet.

Updates included:
e Coaches have been invited to participate and responses are pending.
e Brayden has volunteered to serve as Master of Ceremonies.

e Discussion occurred regarding coaches presenting awards.

Board Recognition: The Board would like to acknowledge and thank Keisha for her significant
efforts in coordinating the banquet.

8. Strategic Planning and Town Hall Preparation

Janice will prepare a Club Strategic Plan for presentation and discussion at the upcoming Town
Hall.



9. Summer Operations Planning

The Board confirmed that Recreation program planning remains the priority for the summer
season.

10. Facilities and Maintenance

A request was made to purchase a new plunger, as the existing plunger has gone missing and
Mark regularly requires one to address clogged toilets and sinks.

Action Item: Purchase replacement plunger.

11. Staff Coverage During Janice's Absence

The following points of contact were identified:

Area Lead
WAG Dimitrui
MAG Kris
Office Administration Melissa
Recreation Nikki, Hailey, and Alex

12. Website Administration

Candice will investigate and confirm responsibility for ongoing website updates.

Action Item: Candice to identify website update support and report back to the Board.

Adjournment

Next meeting June 15" 6pm



