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Langley Gymnastics Board Meeting Minutes
July 14th— 6:00 p.m.

Board meeting
1. Meeting Opening 6:00 pm

2. In attendance:
Chair Graeme, Vice Chair Candice, Treasurer Thomas, Secretary Nicole, Erin,
Raquel
Regrets: Simon

3. Motion to Approval the Agenda
Passed

4. Motion to approve the June 2026 Board minutes
Passed

Matters for Discussion
1. Management Update pm
Janice to send updated TD update
Operational Director update —
Video permissions have been addressed.
Insurance review in process. Meeting with GBC CEO tomorrow.
Gord discussions with HR regarding Job descriptions and pay models. Review
ATP re retained files.
Budget discussion will convene with Finance committee and present final budget.

2. Governance Committee Update 6:18 pm
Final review of Governance manual, minor adjustments needed.

3. Finance Committee Update 6:25 pm
To provide updates regarding budget for approval.
Waiting on finances from Bookkeeper.

Other Business



1. Envols renewal contract proposed moving to a different model for HR support,
administrative HR in house- processing and tracking, continued contract support for
contentious issues. Proactive work on job descriptions, pay structure models.

Need to utilize Pay works tools more.

2. Envol Update-

Follow up on ADP files — retained files.

Staff return to work in process.

Performance management.

Proactive work on job descriptions, pay structure models.
Payworks

3. Budget proposal — discussion around 2-3% fee increase to be approved.
‘Seniors Can Move’ needs financial support.

Sub-Committee to review and approve budget.

4. Review Governance documentation — Board to look at edits

5. Strategic Plan - Tabled

6. AGM dates — Proposed date Sept 23 Note that this was later adjusted based on
recommendation from auditing company.

7. Financials — Tabled
8. Christy Fraser fund — discussion set for September —

Action Gord; in Sept Subcommittee re CFMF — Gord, Nicole, Barb, Thomas
Adjournment 6:55pm

Motioned approved

1. Next Meeting — August 11" 6pm
2. Adjournment

*kkkkkkkkkkkkkk 2 min break / buffer *kkkkkkkkkkkkkk
In-Camera Session



