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Langley Gymnastics Board Meeting Minutes

June 15%", 2026 - 6:00 p.m.

In attendance:

Graeme Foot, Candice Sellers, Raquel Penny, Simon Gau, Nicole Smith,
Virtual: Thomas Koshman, Erin Tilson Johnson

Staff: Gord Hopper, Janice Fowler

Board meeting

1. Meeting Opening 6:11 pm

1.1 Present, Regrets

1.2 Approval of Agenda Motion -Simon, Second -Nicole
Approved

1.3 Approval of May 2026 Board mins

1.4 Action items, management to formalize a list that’s
updated each Board meeting to track action items / status,
including the 5-year Capital Expenditure Plan

2. Matters for Discussion

2.1 Management Update
Written report was provided by Club Director: Gord Hopper, attached below
Verbal report was provided by Technical Director: Janice Fowler,
summarized below

Action Gord to see if Uplifter could be set up to post approved Board minutes.
Action Gord to propose 26/27 budget at next meeting.



Graeme - Motion to accept reports and Club Director Reports
Second Thomas
Approved

2.2 Governance Committee Update
Acton item: set date for next meeting — include Club Director Gord

2.3 Finance Committee Update
Treasurer update
Compensation revue, payroll overview, establish next steps with Barb and Gord.
Action: Gord to work with Barb on accounts receivable.
Action: Club director and board will review.
Action: Gord to work with Barb on accounts receivable.

3. Other Business

3.1 LGF Camera access
Action item: Gord to implement Surveillance protocol approved by the Board
3.2 Group Benefits
Gord will be in discussions with staff regarding their needs. The intent will be an August
decision.
3.3 Fiscal Budget
Action item: Gord will present to the Board at July meeting.
3.4 Resolutions recommended by LGF legal council.

1. The Board appoint Greg Gilhooly of Sport Law as the chair of the special general meeting
of the LGF membership to be held on Wednesday June 17, 2026, and that Mr. Gilhooly have
all of the rights and responsibilities as the chair of that meeting including those as are set
out in the Society’s bylaws.

Motion Simon

Second Candice

Approved

2. The Board ratify and approve the hiring of Gordon Hopper, the terms of his engagement
with the Society, the determination of his responsibilities, and the manner in which his
contract was signed by the Society, all of which are all hereby ratified and approved.
Motion Simon

Second Raquel

Approved



3. The Board ratify and approve that hiring of Janice Fowler, the terms of her engagement
with the Society, the determination of her responsibilities, and the manner in which her
contract was signed by the Society, all of which are all hereby ratified and approved.
Motion Raquel

Second Candice

Approved

4. The Board empower the Society, including specifically the Board of Directors, to take
any and all action required to give effect to the resolutions set out above.

Motion Erin

Second Thomas

Approved

4. Adjournment

4.1 Board Governance Presentation

Action Simon to organize Board Governance presentation.
4.2 Next Meeting - July 14"
4.2 Adjournment

Motion Simon

Second Graeme

Adjourned
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In-Camera Session




Club Director Report - Presented in Writing

Gord Hopper:

* My first week has been a busy one. | have been meeting with coaches and staff to intake
their perspective and hear their ideas. | suspect this will continue into July.

e The website needs to be updated and our current staff only have access to a limited
portion of the website. | am working with IT to gain full access.

¢ | have spoken with Ansatel to discuss logistical items regarding Video Permissions. They
are going to speak with a technician and get back to me. Following that we will align our
practices with the Board direction.

¢ | understand that recently Board members have been supporting operational activities
due to the GM position being vacant. Please email me and identify projects you have
been working on, so | go to the correct person for context and background information.
Human Resources:

¢ | had a brief review of the benefits package. Barb recommends changing to a new
company. She is preparing a comparison of the programs so we can make an informed
decision in August.

¢ | am working with Sydney from HR to identify best practices for time in lieu, overtime
and vacation tracking for all categories of employees. Once finalized we will ensure it is
implemented.

* We are also working on formalizing the staff hiring and onboarding process.
Governance:

¢ Once we have access to the website we will post the organization bylaws. This is an
important step in transparency. | also recommend posting Board minutes, starting with
May’s approved minutes. Please let me know if you have any concerns.

¢ The May minutes have an action item for Janice to propose a Club Strategic Plan at the
Town hall. My perspective is that Strategic plans are opportunities to engage and bring
people together. | don’t recommend having one person prepare a plan. I’d like to take
the lead on the strategic planning process but with a longer timeline. | would anticipate
starting in the Fall.

Budget:

* We don’t have an approved operational budget in place yet. | have asked staff to prepare
the initial budget and suggested either 3% or 4% increase in fees for all programs. | have
also provided wage guidelines for budgeting purposes but will need more time prior to
making recommendations. Ultimately the board must approve fee changes. | am not
asking for a motion today but if there are concerns with a 3-4% increase in fees lets
Discuss that today.



Technical Director Report — Presented Verbally
Janice Fowler:

Summer Intake process was outlined for the WAG program

Outstanding Results:

MAG highlights

Ruben Dykstra is currently in Brazil competing for Canada at the Pan Am Games.

Keita Kuramoto was named to the Jr National Team - Mark Robotham’s first Jr to be named
for National Team

Aiden Gonzalez was named to the Sr National Team — Kris Krunick’s first Sr to be named to
National Team

WAG highlights

Two more Athletes have been signed to USA Universities on scholarship, bringing the total
to three this year.

Vanessa Wilson, Selena Gonzales and Josie Maryschak

Josie is Coach Megan’s first athlete to reach this achievement.

Congratulations to everyone!



