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Langley Gymnastics Board Meeting Minutes

Date: April 131" 2026
Location: Langley Gymnastics

Attendees: Graeme, Candice, Raquel, Ryan, Simon, Erin, Nicole (virtual) Thomas, Janice,
Kyna — Guest

Time 6:00 pm

Meeting opening

1. Strategic Priorities

e The Board confirmed that completion and implementation of the strategic plan is the
organization’s top priority.

e All committees, including Finance, are expected to align planning and decision-making
with the strategic plan.

e Program areas will establish measurable objectives consistent with strategic priorities.

e Organizational direction will be proactive, and strategy driven.

2. Governance & Compliance

e The Board reaffirmed its fiduciary responsibility, including maintaining confidentiality in
decision-making.

e All policies, bylaws, and SafeSport requirements must be consistently followed and
enforced.

e Board members and stakeholders are required to complete and conflict-of-
interest declarations.

e Accurate and complete minutes of all meetings are required for governance and risk
management purposes.



3. Organizational Structure & Staffing

The Board discussed a dual leadership structure with clearly defined operational and
technical roles aligned to strategic objectives.

Staffing structure will be reviewed to ensure efficiency.

Recruitment decisions will be guided by future organizational needs and required
competencies.

4. Human Resources

HR policies will be separated from the employee handbook and program-specific
expectations.
Standardized communication will outline expectations.

5. Risk Management

The Board emphasized proactive risk management in all operational and governance
decisions.
Legal and HR advisory support will be engaged as required.

6. Athlete-Centered Focus

The organization reaffirmed its commitment to an athlete-centered, coach-led model.
Strategies to improve accessibility and affordability for athletes will be explored.
Program success will be measured through objective metrics, including athlete and coach
retention.

7. Communications & Transparency

The Board will improve transparency through regular communication with members,
including:

o Publication of AGM Minutes

o Sharing of policies and strategic updates



o Communication protocols will ensure appropriate and consistent responses to
stakeholders.

8. Culture & Alignment

e All participants are expected to align with the organization’s direction and policies.
e Regular program-level and leadership meetings will be implemented to ensure alignment.

9. External Relations

o External partnerships and service providers are under review to ensure alignment with
organizational interests.



