
 

 

Langley Gymnastics Board Meeting Minutes 

Date: Monday, March 9, 2026 
Time: 6:00 p.m. 
Format: Hybrid (Virtual & In-Person) 

Virtual Thomas and Janice 

In Person Graeme, Ryan, Candice, Thomas, Simon, Raquel, Erin, Nicole 

 

1. Meeting Opening  
1.1 Present / Regrets 

• Quorum achieved; a mix of virtual and in-person attendance. 

1.2 Approval of Agenda 

• Motion carried. 

1.3 Approval of February 2026 Minutes 

• Motion carried. 

1.4 Action Items 

• Management to implement and maintain a formal action item tracker, updated at each 
Board meeting. 

• Tracker to include progress updates and key items such as the 5-year Capital 
Expenditure Plan. 

 



2. Matters for Discussion 

2.1 Management Update  

• Leadership coverage and staff support arrangements are in place, with team members 
stepping into expanded roles as needed. 

• Positive athlete performance reported at a recent competition, including strong team 
results and podium finishes. 

• Staff morale concerns noted; internal friction identified as a key operational risk. 
• Reimbursement process flagged as inefficient; Finance Committee to review and 

recommend improvements, including potential digitization and clearer approval 
thresholds. 

• Access issues to key systems (e.g., payroll and shared drive) identified and in progress. 
• Compensation review underway to address inconsistencies across programs. 
• Discussion on potential transition from hourly to salary model for coaching roles; no 

decision made. 
• Need identified to re-establish a structured athlete development pathway with defined 

standards (“club model”). 
• Communication gaps noted; improvements required. 

 

2.2 Governance Committee Update  

• Governance document circulated. 
• Board members to provide feedback (approval or revisions requested). 

 

2.3 Finance Committee Update  

• No additional items raised. 
• See Management Update for finance-related discussion items. 

 

3. Other Business 
• No items. 

 

4. Adjournment  



4.1 Board Governance Presentation to be scheduled for next meeting. 
4.2 Next meeting targeted for the week of April 6 or April 13. 
4.3 Meeting adjourned. 

 

 

 


