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Langley Gymnastics Board Meeting Minutes

Meeting Type: Regular Meeting of the Board of Directors
Date: Monday, January 19, 2026

Time: 6:00 p.m.

Location: LGF

1. Call to Order

The meeting was called to order at 6:00 p.m.
1.1 Attendance

Present:

Ryan Hamilton

Candice Sellars

Nicole Smith

Raquel Penny

Erin Tilson Johnson
Simon Gau

Thomas Koshman (virtual)
Graeme Foote

Janice Fowler

Head Coaches: Kris Krunick, Jayelynn

Regrets:
None reported

1.2 Approval of Agenda



Motion: To approve the January 19, 2026 agenda as presented. (Approved)

1.3 Approval of Previous Minutes

Motion: To approve the Board meeting minutes of December 11 and December 18, 2025 as
presented. (Approved)

1.3 Action Item Tracking

The Board directed Management to formalize and present a standing action item list at each
meeting, including tracking of the 5-Year Capital Expenditure Plan.

2. Matters for discussion

2.1 Management Report
The Board received the Management Report.
Key governance-level highlights included:

e Ongoing coach certification and development initiatives.

o Compliance updates (coach registrations completed).

o Athlete safety matters and implementation of additional safety procedures.
e Program performance and competition participation updates.

o Staffing updates and role changes.

o Facility maintenance updates.

o Financial variance in Recreation Session 1 ($2,000 over budget).

The Board discussed:

e Review of compensation structure and potential pay banding.

e Alignment of certification funding with retention agreements.

e Clarification of job descriptions and performance expectations.

e Implementation of a formal annual performance review process.

e Access controls and governance oversight regarding shared digital files.
o Complaint management procedures consistent with GymBC guidance.

No formal motions were brought forward under this item.



2.2 Governance Committee Report
The Governance Committee presented the following recommendation:
Motion: To adopt a policy requiring two authorized individuals to be present to access video
surveillance footage, and to implement an auditable access control process. (Approved)
Additional governance actions:

e Surveillance contract to be reviewed.

e Governance Committee membership updated.
o Staff handbook review ongoing.

2.3 Finance Committee Report
The Finance Committee met separately. A summary report will be circulated.

No motions were presented.

4. Other Business

4.1 Fee Structure Review

The Board discussed the current flat athlete fee model and its relationship to coaching level and
compensation structure. Further analysis will be conducted prior to any proposed changes.

4.2 FCP (Credits Policy)

Further clarification and policy review required. Item deferred for additional review.

5. Next Meeting
Date: February 19, 2026
Time: 6:00 p.m.

Format: Hybrid (Erin virtual; remaining directors in person)

Planned agenda items include:



o Staff meeting debrief
e Governance framework discussion (mission, vision, strategic priorities)
e Job description review (as required)

6. Adjournment

The meeting was adjourned at 9:00 p.m.



